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Objectives:
* Describe High Trust

* Describe Low Trust

* Crisis of Trust

* The Economics of Trust
* How Do You Build Trust
* Action Plans
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High Trust

Think of a person at work with whom you have a high trust
relationship:

UWhat is it like to work with this person?
UHow long does it take to get things done?
UWhat is communication like?

UWhat kinds of results are you able to achieve?
UHow does it affect your work environment?




Low Trust

Think of a person at work with whom you have a low trust relationship:

UWhat is it like to work with this person?
UHow long does it take to get things done?
UWhat is communication like?

UWhat kinds of results are you able to achieve?
UHow does it affect your work environment?

Trust Issues Affect Everyone

* | work in an organization that’s bogged down with bureaucracy. It takes
forever to get anything done. | have to get authorization to buy a pencil.

¢ The older my children get, the less they listen to me. What can | do?

* My boss micromanages me and everyone else at work. He treats us all like we
can’t be trusted.

Covey, page 4
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Trust Issues Affect Everyone

* | have to walk on eggshells at work. If | say what I really think I’ll get fired....or
at least made irrelevant.

* With all the scandals, corruption, and ethical violations in our society today, |
feel like someone has pulled the rug out from under me. | don’t know what---or
who---to trust anymore.

Covey, page 4
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Americans' Confidence in 17 U.S. Institutions C ri S i S Of Tr u St

How much confidence do you, yourself, have in each one -- a great deal, quite
alot, some or very little?

W% Great deal % Quitealot % Some [l % Verylittie Ji% None
(volunteered) [ % No opinion

Average Confidence in Major U.S. Institutions, 1993-2024

Small business 25 ] Figures are the average percentage of U.S. adults who have a great deal or
The military 2 | quite a lot of confidence.

Thepoce 2 e

Higher education 18 |18 32 I | E

The medical system [17  [1a K] o

The church or organized refigion |EEHIEEEN 35 [Somm “D

The US. Supreme Court 17 Kl s 30

The public schoals 36 I =%
Organized labor BN Esm— 20

Large technology companies 14 REI 39 _|l

g a s 10

The presidency 3

8 0
The criminaliustios cversy : 1994 1999 2004 2009 2014 2019 2024
Newspapers o = e

The average includes the 14 nstitutions rated consistently by Gallup since 1993 -- the church or
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June 3-23, 2024

GALLUP
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Confidence (Trust) in Higher Education

Confidence in U.S. Higher Education

Please tell me how much confidence you, yourself, have in higher education -- a great deal, quite a lot, some or
very little?

— % Great deal/Quite alot ----% Some - - % Very little/None
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"None"Is a volunteered response. No opinion percentages are not shown.

Get the data » Download image GALLUP

https://news.gallup.com/poll/646880/confidence-higher-education-closely-divided.aspx
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The Economics of Trust

| Trust= | Speed T Cost

T Trust = T Speed l Cost
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Trust in the Workplace
¢ Employees who trust their leaders are 61% more likely to stay.”
¢ Colleagues working in a high-trust group experience 90% more joy."

¢ Organizations with the highest levels of trust have revenue growth that is 3.6 times
more than organizations with the lowest levels of trust.*

* Khoury, Ghassan, and Steve Crabtree. “Are Businesses Worldwide Suffering From a Trust Crisis?” The Real Future of Work: The Trust Issue 3. (February 6, 2019) Gallup.
“Johannsen, Rebecca, and Paul J. Zak. “The Neuroscience of Organizational Trust and Business Performance: Findings from United States Working Adults and an Intervention at an Online Retailer.” Frontiers in Psychology 11 (January 11, 2021).
¥ Bush, Michael C. Essay. In A Great Place to Work for All: Better for Business, Better for People, Better for the World, 58-60. Oakland, CA: Berrett-Koehler Publishers, 2018.
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How Do You Build Trust?
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Trust and Inspire

————— 13 Behavi
o ce ehaviors S—
) Deliver Results
@Q Get Befter
00 Results Confront Reality
Clarify Expectations
/ ilities Practice Accountability
Listen First
Trust 4 Cores of Credibility Keep Commitments
e = gy Extend Trust
Intent
%, S A

Yo Show Loyalty |
e J

https://www. incovey.com/cour ing-at-the-speed-of-trust/
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My Action Plan
1) Identify a professional relationship you would like to improve.
UWhat tells you there’s a need to increase trust?
WWhich 2-3 behaviors will help most in this relationship?
2) To build my capacity as a trustworthy leader, | will...
Uin the next day....
Ulin the next week...
Uin the next month...
18
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QUESTIONS??

THANK YOU!!

Contact Information:
Sheri Sargent
Chief of Staff & VP for Administrative Services
Minnesota State University, Mankato
sheri.sargent@mnsu.edu
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